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Rehabilitation  of  10 water sources + construction of 10 water stone 
tanks :
Despite all the difficulties, constraints and challenges, implementation 
continues in all targeted locations.
The construction of stone tanks has been completed in most locations.
construction of water points has been started
The supply of expansion pipes for all sources has been completed.
All required materials for construction stage have been supplied 
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Surveys have been carried out in the project to implement water tanks, 
restoration and maintenance of bathrooms in government schools in the 
Directorate of seventy with the budget for the activity in partnership with 
UNICEF and self-support and raised notes to the ministry to facilitate 
disembarkation and communication with people of importance in submitting 
the final report of the descent report for the work of the initial and final 
survey and then UNICEF requested a note By the Ministry to support the 
activity with water tanks, the memorandum was raised, and the response 
was not received by the Ministry due to the emergency situation of Covid 19. 
Within the discussion of the ministry’s meetings due to the raising of a plan 
for education in the emergency response to Covid 19, all files were reviewed 
and several notes were added. We found deficiencies in the plan and notes 
were sent to the Cluster coordinator and the ministry.
Cluster network data update on April 10 in all governorates
The education matrix sent by the Ministry was revised by the Education Plan 
under Covid 20-21 on April 1. 
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In the context of COVID-19, YDN in its current project and activities toke 
proper measures as all health workers and service providers have been 
oriented on hygiene and sanitation to minimize the transmission of infection 
among patients and the beneficiaries were informed with preventive 
measures to take as they seek care and the importance of social distancing to 
prevent potential transmission of COVID-19 from person to person as a 
distance of at least 1 meter should be maintained between people.

All service were continued as usual with some adaptations to minimize 
transmission of infection so that HWs can both protect themselves and not 
increase the risk of transmission including CHVs between houses while the 
core principles are hygiene and social distancing.

YDN is currently supporting 1 district hospital (DH) and 1 medical mobile 
team (MMT) in Amran governorate and 3 HFs in Milhan district in Al-Mahwait
governorate with health and nutrition services, as part of the “integrated 
health, nutrition and WaSH project” funded by YHF. 
The project provides services primary and secondary health care, and 
nutrition services including both treatment and prevention services.
targeted health facilities.



Operating the operation room in Maswar district hospital:

Operation room in Maswar hospital was nonfunctional before YDN intervention as 
most of needed equipment and materials were not available and available once 
needed maintenance in addition to unavailability of health staff including specialists, 
surgeon, anesthesiologist, operation technicians and other staff that YDN provided 
them and most of the medical equipment, supplies and medicines were provided   
The operations room is now functional as the needed equipment have been provide 
and operations have been done successfully as almost 30 operations has been done 
successfully including poly rectum, poly hemorrhoid, appendectomy, herniotomy, and 
others, in addition to other emergency services including treating burns, fractures, 
wounds, cardiopulmonary diseases, bleeding, deliveries, etc.
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YDN is an active member of ESK TWiG in Shelter Cluster Yemen and due to 
YDN recent distribution for ESK in Marib governorate to the newly IDPs from 
Mazjar and for the technical engineering team that report about the quality 
of the Shelter cluster ESK kits, YDN put few points to change the design of the 
Shelter Cluster ESK  kits  which were approved to be changed by the technical 
support officer- Shelter Cluster Yemen. The point are as follows:

• The plastic sheets were transparent and didn’t perform the purpose of 
privacy, that made the beneficiaries use the ESK for another purpose. 
Also the plastic sheets were not strong enough to stand of the tensile 
strength form the ropes, which make it tearing from simplest forces. So 
the quality of plastic sheet has to be changed.

• The wooden pallets were not sufficient to construct a shelter with an 
area of 15 𝑚2 , where the installation of the shelter in the form of 
rectangular without any support not structurally strong, that made the 
emergency shelter collapsed when it got the basic external forces. So by 
increasing the number of the wooden pallets and design the shelter in a 
gabled shape as know more strong structure.
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YDN is an active member of the Minimum Food Basket (MFB) TWG. In a 

difficult situation with the Covid-19 pandemic, TWG members discussed the 

context of the food basket and how the item in the basket does not match 

the requirements of all beneficiaries, while the northern and southern parts 

of Yemen are distinguished by different preferred foods, so TWG decided that 

different baskets would be challenges Instead of that rice will be included as 

a new food item in the basket and therefore the required calories 2100 per 

person The basket will cover 75% of people needs, after confirming the 

context of the food basket the working group will discuss the nutritional 

value of the item.

The market data differ from governorate to another. The MFD comparison 

shows the market prices effected with COVID-19 pandemic from Feb to April 

2020, market prices increases in some governorate between the range of 1% 

- 5 % , however some governorate effected by decreasing prices between 1% 

to 5 %.  


